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Directors Report
Neighbourhood Networks has seen a lot
of significant change and development in
the last year. We wouldn’t have
succeeded in this growth without the day
to day support of lots of people who
continue to quietly make their own unique
but considerable contribution to the work
of the organisation. Our annual report for
2018 is a testimony to all of our “Unsung
heroes” and although it’s simply not
possible to share every story of the
difference people make, we hope we have
This year also saw the launch of our first
captured a flavour of some of this.
Community Circle in Motherwell. This
provides a valuable space for members and
2018 kicked off with the launch of our
other people in the community to come
new organisational website –
www.neighbourhoodnetworks.org
together and share information and
practical help with each other. The
community circle approach is summed up
by our organisational vision:
“Our network members are connected to
their communities, sharing their skills and
talents and following their dreams together anything is possible.”
We are very happy with our new site and
its accessibility and really appreciate the
opportunity to share information about
ourselves, including bios on our colleagues
and trustees. Through our blog section we
hope to continue to capture and celebrate
lots of stories that inspire and motivate.
Thank you to everyone at Third Sector Lab
for helping us to create this.

In June we launched Neighbourhood
Networks in South Lanarkshire with two
new networks, working with young people
with learning disabilities in East Kilbride
and Lanark . We had lots of work behind
the scenes to get to this point and a shout
out is needed to Alice Henderson for her
support with this. It’s hugely appreciated.
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Directors Report Contd…………..

It was all hands on deck for our third
Angels and Aeroplanes event in July “One
Big Drama”. See page 11 for some more
information about the event. We want to
thank the staff at the Mitchell Theatre for
their support and service to help make
this another colourful and joyful
celebration of the diversity and talents in
our communities.
In September Neighbourhood Networks
worked in partnership with Cath Hurrell
from VIAS to deliver Systematic
Instruction training to some colleagues in
our organisation and in West Dumbarton.
This training is to help people develop
skills in independent travel, a key to an
independent life. Thanks Cath for all your
work to enable and skill up our workforce.
Internally we have had some significant
changes to our staff team and have been

beavering away to develop new systems
we hope will make everyone’s lives a bit
easier and enable more time to be spent
working with members in our
communities. Julie Gilmour and her team
really deserve some recognition for this.
Although it’s a work in progress colleagues
have noticed some considerable
differences already with more to follow in
2019.
2018 ended on a high in Neighbourhood
Networks as we were given the go ahead
to start a network in the Denny area. So far
the community has opened its arms to
welcome us and we are looking forward to
engaging with its local heroes to develop
the work of Neighbourhood Networks
further into 2019.
Heather Calvo (Director)
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Alan McEwan—A Safe Pair of Hands
Hi my name is Alan and I joined
Neighbourhood Networks in October
2017. Before joining NN I was isolated and
spent most of my time in my house on my
own and only going out when l needed
too. I suffer low self-esteem, insomnia and
depression along with anxiety and l relied
on my family to do tasks I wasn’t able to
do. I wouldn’t even have thought about
using community resources and going into
public places before l joined
Neighbourhood Networks.

I have now been a member of the Wishaw
3 network for 17 months and during this
time I have been working towards my own
goals and outcomes.
I have been working on my travelling skills
and I am now able to travel into Glasgow
on the train. This has opened other
opportunities for me. I have been involved
in the marketing of Neigbhourhood
Networks and I took part in training on the
use of digital software.
I am now out and about in the community
and making full use of resourses that are
available to me and members. I take
responsibility for running an arts & craft
group 3 days out of the month and a movie
day once a month, with the help of
another member. I am known as the
handyman and technology guy and will
help members in any way I can.

I will be honest, when I first learned of NN
I was feeling very nervous and feared this
wasn’t the right service for me, as I had
tried work groups in the past and it didn’t
work out for me. However, I am delighted
to say my fears of joining NN settled fairly
quickly and I found myself offering peer
support to member’s by offering my
handyman skills. l continue to do the odd
job for members.

I have enjoyed social nights out with
members from my own network and
surrounding networks, we are all looking
forward to an Elvis tribute act in Glasgow.
I still have days, where I don’t want to
leave the house but I now have hope, and I
will take things from here. I know I couldn’t
have achieved my goals and outcome
without the support of NN and members.
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Litter Picking in North Lanarkshire
Michael will pick areas that he feels needs
rubbish removed, arranges to meet
members, where they are provided with
litter picks and bin bags, and shown where
to empty their bin bags into recycle bags. At
the end of the litter pick, they gather up the
recycle bags and go to Tesco which have
different recycle bins, and members
distribute items into the correct bins.
Michael Rodgers is a member of Coatbridge At one litter pick North Lanarkshire Council
stopped and congratulated them on their
network.
work joking that “You do a better job than
Michael struggles with his mental health,
our guys”
and can feel stressed and anxious at times.
His way of dealing with this is to be out and
about and litter pick. This helps him feel
relaxed and allows him to work through
what is causing him to feel anxious.
Michael takes pride in this and is keen to
share his knowledge with other members.
Alongside his litter picking he is keen to
recycle as many items as he can. He is
always prepared, with his high vis jacket
which now has Neighbourhood Networks
printed on the back, litter picker, bin bags
and protective gloves. When he arranges
members to join him, he asks them to wear
appropriate clothing and footwear and to
bring a pair of gardening gloves. This is to
protect their hands. He explains to
members what can go in each bag, and
gives clear instructions around what to do if
needles are found.

Michael is a great example of someone who,
not only, is community spirited, but also of
someone who is conscious of the
environment.
Theresa Strain (Network Manager)
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Rena Davidson - Queen of
Cakes and Crafts.
Rena Davidson from the Haddington
network pulled out all the stops at the last
Quality Street meeting organised by the
Lothian networks. Rena is a fantastic baker
and for the Quality Street meeting she
made an array of home baking for
everyone who attended. This included
caramel shortcake, custard creams and
tablet. During the planning of the event
Rena offered to take on this role to make
sure that everyone was fed and watered
and had a warm welcome in Edinburgh.
Rena was up at the crack of dawn to
prepare and did this all on her own in her
spare time.

Rena is also very skilled at knitting, and
kindly contributed some of her knitting to
the raffle that was organised. Rena’s
creation “A Highland Cow” was the much
sought after raffle prize. Rena is a kind
person who really enjoys helping other
people and since this meeting she has
shared her skills with the women’s group in
East Lothian. Rena’s contributions
definitely added to the success of the
meeting and there were lots of happy
members who enjoyed some of Rena’s
sweet treats.
Lauren May (Network Development
Manager)

7

‘Since joining, he has met some nice
friends through being part of the network
and likes that it is local and that they can
meet nearby.’

Stuart’s Story

He is more confident about meeting new
people and now offers support to other
network members.

The members enjoy meeting up on a
Thursday at Morrison's for dinner and have
movie nights at each others homes. They
Neighbourhood Networks commissioned a also enjoy going to cafes and participating in
comic book design company ‘Dekko Comics’ health walks in the local community and
enjoyed trips to the cinema, bowling,
to create a comic book style booklet
trampolining, snooker, the Kite festival and
relaying the success stories of some of our
Go Live.
young network members in East
Renfrewshire. We wanted to share their
Stuart also took part in the organisation’s
stories in a fun, and accessible way to
‘Angels and Aeroplanes’ drama show and
engage younger individuals who may also
performed on stage to an audience of 400
wish to explore the possibility of becoming people at the Mitchell Theatre. He was quite
a member of one of our networks across
nervous about this but enjoyed the
central Scotland.
experience. Stuart’s mum has noticed a
positive difference in him and is glad that he
Stuart McIntosh was one of the members
is trying different activities.
who was delighted to take part in this
Stuart also continues to volunteer for the
project. Prior to joining Neighbourhood
British Trust for Conservation which he
Networks, Stuart was quite limited in
enjoys very much. He would recommend the
getting out and about. He struggled with
network and would say to people – ‘Give it a
different clubs and was stuck indoors all
it a try!’.
the time.
His social worker told him about the
Neighbourhood Networks East Renfrewshire
network. He was turning 27 and was a bit
nervous about going along to the network as
he had never had any support before.

Sheryl Walker (Network Manager)
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Community Leaders in Motherwell

Neighbourhood Networks has developed a
Community Circle in Motherwell. The
Community Circle is open to anyone in the
local community who wants to take part.
The Circle meets up monthly to exchange
needs, wants and offers of help between
the group. The Circle also provides a great
place to exchange information about what
is going on locally and to develop events to
encourage more people to get involved.
Early in 2018 Neighbourhood Networks
was able to negotiate with the Social
Enterprise Academy to secure some
Community Leadership Training. This
training was heavily subsidised as we work
closely with the Social Enterprise Academy
and have a proven track record of using
the training they provide to the benefit of
participants and the wider community.

The training took place over 6 days and
consisted of identifying self values &
strengths, coaching & mentoring,
leadership skills, diversity & difference and
team building.
The participants felt they had increased
their confidence by being open to trying
new things. The training was attended by
four Neighbourhood Network members and
eight Community Circle members. Everyone
has expressed how enjoyable they found it.
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Community Leaders in Motherwell
Contd…..
Here are some quotes from members
who participated in the training:
’I found that I was going home at night
and looking forward to the training the
following day’’

out. It was very much a community event
enjoyed by everyone who attended.
The Health & Wellness hob offered free
massages that were much needed and
appreciated.

‘’I have a better understanding of what
my skills are’’
“I recognise my learning styles”
“I feel more confident, I am able to make
positive decisions”.
“I have developed in coping under
pressure and feel this is a whole new
adventure for us”
Councillor Kenneth Duffy who attend was
very impressed to see the community
coming together to tackle loneliness and
isolation so effectively.

This training led to the Circle members
organising local events, including an
afternoon tea party which members
invited Fool On, a local arts group to
perform at the afternoon tea. They came
along and performed for free! A local
sheltered housing Mission Place kindly
donated cakes/home baking and some very
fancy cake stands to display the goods on.
Laura from the Windmill Café in
Motherwell also contributed some tasty
treats and came along on the day to help

Circle members promoted this heavily in
the local area and many people came along
and enjoyed the afternoon. This has led to
new people joining the Circle. The Circle
went on to organise a fundraising event for
Fool On to say thanks for their contribution
at the afternoon tea.
A big thank you to all the participants and
the attendees, who it’s hoped will continue
to support the valuable work of the
Community Circle going forward.
Dorothy Watson (Network Manager)
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Angels and Aeroplanes
The last Angels and Aeroplanes “One Big Drama” was quite an
ambitious project for
Neighbourhood Networks as it
involved a performance at the
Mitchell Theatre in Glasgow.
We knew that we needed to
involve someone who had the
skills and expertise to help us
pull this off. In stepped Flora
Goodfellow a student from
Glasgow University who had
previous experience of
organising the Student ball at the
university.
Flora flung herself into the role
of events co-ordinator. There
were, as you would expect,
highs and lows of planning such
a big event. Flora quickly got to
know the organisation and the
members involved in planning the event. One of the things Flora enjoyed was travelling
around the different networks to get a sense of each of the acts that made up the show.
Flora also had some useful contacts she connected with the organisation. Flora also coordinated all the outside acts who were part of the show. The end result was a fantastic
experience for members of the organisation who got up on stage and performed in their
own individual way. The feedback from the audience was that they were thoroughly
entertained by such a diverse line up. The event would not have been possible without
the support of Flora and her expertise, time and commitment to the event.
Lauren May (Network Manager)
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The Conservation Volunteers
Paul Barclay and Claire Bailley from TCV (The Conservation Volunteers) continue to offer
different opportunities for members in North Lanarkshire. As well as taking part in weekly
Wild Ways Well (WWW) sessions, members have attended WWW training and gained their
John Muir award.
Wild Ways well sessions consist of Paul or Claire leading a walk into a local greenspace of
Cumbernauld and usually go equipped with a Kelly Kettle, tea/ hot chocolate and a
hammock.
The sessions are designed to increase wellbeing by connecting with local, natural places.
The project uses the Five Ways Well model which is a simple way of thinking about our
health and wellbeing. It gives five easy ways to start taking care of our health:

1. Connect – Meet new people, visit local green spaces.
2. Get active- Health walks, practical activities.
3. Take notice- Listen to birds, use plants in art.
4. Learn- Identify plants/ wildlife, try new crafts.
5. Give- Your time to be in nature, environmental work.
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The Conservation Volunteers contd...

Through attending the sessions members successfully gained their John Muir Discovery
Award. The John Muir Award is an environmental award that encourages people to
connect with, enjoy, and care for wild places. Members had a celebratory event in a local
outdoor space where they made nettle soup and bread and Claire presented the
certificates. Some staff and members (Michael, Kieran, and Melissa) were trained by Paul
and Claire as WWW walk leaders which allows us to continue to offer the sessions in the
long term.
Staff and members supported TCV/ Living Landscapes with a funding bid to the Heritage
Lottery and took part in a meeting in the local woodland with representatives from the
Lottery and other organisations . Members were able to demonstrate what takes place on
a WWW walk and shared their positive experience of the project. TCV/ Living Landscapes
were successful in their funding bid and we were invited to a photoshoot and an event to
celebrate their success.
Members have also had the opportunity to take part in creating a participatory video with
TCV and the James Hutton Institute which could be used as an evaluation tool for the
WWW project. Members were shown how to use video camera equipment and directed,
filmed and starred in the final film. On completion of the video, a screening was organised
and various organisations and members families were invited to attend.
We are extremely grateful for the opportunities that have been offered to us and as a
result members have had a chance to connect to the local community and green spaces,
meet new people, improve their mental and physical well being and have had a significant
boost to their confidence. We would like to say a huge thank you to Paul and Claire at
TCV - you are our unsung heroes.
Pauline Phee (Network Manager)
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Trusty Trustees

We would like take the opportunity in this
year’s annual report to recognise the
invaluable contribution that our Trustees
make to the life of Neighbourhood
Networks. We have a fantastic Board of
Trustees who regularly give up their own
time outwith formal Board Meetings to
come and assist us in the running of the
organisation. The Trustees bring a range of
skills from their varied backgrounds; this
proves very helpful as it helps us to consider
things from a range of different
perspectives. As an organisation we are
reassured by the response that we receive
when we require support from the Trustees,
we often have more offers of help than we
are able to take up. A very nice position to
be in.
In the organisation we are committed to
developing a user led Board. We have an
even split of people who have experienced
membership of a network, as well as
volunteers from the wider community
serving as Trustees.

We are very grateful to Andrew
Rennie, one of our member
Trustees for his work as the
Chair of Neighbourhood
Networks. Andrew has proven
to be entirely dependable and
highly committed in his role. He
has given up his time to
develop his skills as a Chair and helped to
design some bespoke training for the rest of
his Board peers.
Adrian McKill, Depute Director has also
given a shout out to Colin Aitkenhead
another of our Trustees.
“Colin has been hugely supportive of me
since I took up role of Depute Director, he
regularly checks in with me and freely
offers his advice and practical support
including coming along and carrying out
some training with the management team
around Lean Management. Colin has also
been working with me to manage the
process of selecting a provider to develop a
new Outcome Focused Monitoring System
for the organisation. He has brought his
vast experience from industry to this
process without which I would have had
difficulty in progressing this work.”
Although there are simply too many to
mention individually we are grateful to all of
our Trustees, past and present and would
like to thank you all on behalf of the staff
and members of Neighbourhood Networks.
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A Shout Out to Staff
“It would be fair to say that the last year has had some huge highs
and I personally am hugely grateful to everyone for the part they
have all played in these successes. It would also be fair to say that
we have had our fair share of challenges over the last year too and
it is the response that we have received to these situations that I
think has given me the greatest sense of how wonderful a team of
staff we have within the organisation. I have been hugely
heartened by how readily willing people have been to pull
together to ensure that we continue to deliver a consistently high
level of support to network members. I have been heard in the
past making statements like “we are all in this together”. The last year has put that
statement to the test.
I am very proud to say that so far we have proved this to be true and not only have we
proved it to be true, we have managed to maintain excellent Care Inspection scores at the
same time. I am looking forward to the year ahead and all of the opportunities and
challenges that it presents in the absolute confidence that we have a team of staff who are
more than capable of rising to any occasion. A huge thank you to everyone for their hard
work and dedication over the last year “Together WE ARE Stronger”
Adrian McKill (Depute Director)

Lorenza
“Lorenza has gone above and beyond in
her role as CLW to ensure that the
members of The East Renfrewshire
transitions network get the most out of
their network and that they are regularly
achieving great things. Lorenza always
takes the time to listen to members and
works flexibly and creatively with each one
to help them achieve their outcomes.
Lorenza has only worked for the
organisation for a year and the positive
impact that she has made has been
outstanding. The parents of, many of the
members hold her in high regard and have
passed on their gratitude for all the good
work she has achieved with their loved
ones. The members have all grown in
confidence, are more independent, are
happier and are enjoying the friendships
that they have made with each other.

Lorenza is great at sourcing interesting and
enjoyable activities in the community for
members to try. She never gives up trying
to make the members achieve all they can
and deserves recognition for her
commitment and outstanding support to
her network”.
Sheryl Walker (Network Manager)
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Our Team in West Dumbarton
Theatre. Through this positive relationship
members have been offered drama
workshops which were ran by the Glasgow
Kings & Theatre Royal, members loved this
experience and the opportunity which
allowed them to build up their confidence.
The relationship continues and members are
still being offered complimentary tickets to
hit performances on at the theatre.
An unsung Hero that I would like to
nominate is Lauchlan McIntosh. For many
years Lauchlan has been going over and
above his role as Community Living Worker.
A perfect example of this is through the
relationship he has built up with The Kings

This leads me on to a second nomination for
Alison Cowan from Glasgow Kings &
Theatre Royal. Since finding out about the
work that Neighbourhood Networks does
Alison has went above and beyond to
provide new experience and opportunities
for members.
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The relationship was originally formed when The most rewarding thing is learning
Lauchlan supported members along to
something new and leaving with a smile.
drama workshops which was greatly
received. The relationship has gone from
strength to strength. Since attending the
drama workshops members have thoroughly
enjoyed themselves as they are stepping out
with their comfort zone.

The work with the Glasgow Kings and
Theatre Royal has had such a massive
impact as it is allowing members from
different networks to come together. This
is helping individuals to develop natural
friendships, boosting self esteem and
confidence .The workshops have been
educational but have also ignited a passion
in members for drama and dance.
A quote from one of the members ‘I
wasn’t sure at first but thought I would
give it a go and it was great I had a lot of
fun, thank you’
The opportunity to attend War Horse was
amazing as members had the chance to see
something different, and the work that was
put into the production and performance
was phenomenal. It is a performance they
will not forget.

Another member of staff I would like to
nominate is Margaret Stewart for really
stepping up in her role and lending an extra
hand due to some staff shortages. Margaret
has supported a member to quit smoking
and they have both been going along to the
chemist weekly to speak to the pharmacist
and getting their NRT patch. This has been a
great support to the member and also a
benefit to Margaret’s own health and she
has already noted the difference. A big well
done and thank you for your continued
support
We would like to take this opportunity to
thank the Glasgow Kings & Theatre Royal for
the opportunities they have offered
Neighbourhood Networks. It has had a
massive impact from bringing people
together to giving them the opportunity to
share their stories of the fun they have had
at the workshops and different
performances.
Claire Strong (Network Manager)
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Solid Supporters
Often forgotten (not with Tracy in
charge right enough!) the
administration function is the
backbone of the organisation. Only
when thing aren’t going to plan
would we notice they weren’t
there.
From a friendly smile to a boiled
egg, it is the quirks of Tracy and
Ruth we wouldn’t be without.
Listed in the petals are just a few of
the job Tracy and Ruth do every
day to make all of our lives easier.
Thank you both for your continued
commitment and support.
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Our Finance 2017/18
We are delighted to report a 7% increase in income to £820,420 (2016/17: £763,242). Neighbourhood
Networks face challenging times as austerity continues however local authorities across Scotland are
recognising the cost benefit of the NN peer support model and continue to invest in our service.
Where our income came from...
The majority of our income is from local authorities in the central belt of Scotland. North Lanarkshire
Council have worked with us for 17 years and have the highest number of networks providing 42% of our
total income. Midlothian and East Lothian networks are going from strength to strength and have added
an additional network to reflect this with a combined income of 21%.
We received a £10,000 grant from ‘Awards for All’ to continue the Angels and Aeroplanes legacy with ‘One
Big Drama’. We also received grants from East Lothian Council, VANL and Turcan Connell which were
appreciated.

Where the money is spent...
Our biggest asset is our dedicated staff team where the majority of our money is spent. Salaries equated to
78% of our total expenditure in 2017/18 (2016/17: 75%). We remain committed to paying above the real
living wage which increased to £8.75 during 2018. Total expenditure for 2017/18 was £743,581 (2016/17:
£733,196), a 1.3% increase. Other expenditure included office costs, maintenance, communication,
governance and audit.

Financial position at the year-end...
Increased income and prudent spending during the year resulted in a £76,889 surplus taking our reserves
to £368,941, 4.5% being restricted and 22% designated. This represents close to 6 months running costs
and is within the OSCR guidelines. The financial outlook for 2018/19 remains challenging however we feel
we are in a good position to cope with any difficulties that may arise.
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How do I find out more?
There are many ways to find out more about Neighbourhood
Networks.



You can visit our website at www. neighbourhoodnetworks.org



You could also email us at info@neighbourhoodnetworks.org



Alternatively contact our office on 0141 440 1005

We can arrange to send you some information leaflets or you can
meet a member of staff, who can talk to you about Neighbourhood
Networks and what we can offer.

Neighbourhood Networks
@nayburhood

Pavilion 5A, Moorpark Court
25 Dava Street
Glasgow G51 2JA
Charity No: SC028984
Registration Co. No: SC193638
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